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Overwhelmed? Too Much on Your Plate?



The Problem:

Lack of Memory?



The Problem:

Lack of Clarity



Can't 
Remember



The Problem

• Information Overload

• Weak and Taxed Memory

• Endless Media Consumption and 
Distraction



The Reasons?

▪ Forgetfulness

▪ Distraction

▪ Fragmentation





The Potential 
– What If?

• A Focused Cohesive 
System that Amplifies 
your Strengths

• Helps You Scale Yourself

• Has Value that 
Compounds Over Time



The Possibility – 
What a Second 
Brain Is and Does

• Learn with Curiosity

• Lean into Clarity

• Lead with Confidence



What is a Second Brain?





What is a Second Brain?
Digital Personal Knowledge Management System





The Promise – 
What You'll Learn

• Simple Steps to Get 
Started

•Mindset Changes



The Path – How 
We'll Get There

•Motivation

•Model

•Mechanics





The People – Who 
Needs a Second Brain?

• Knowledge Workers

• Anybody with a Pulse and 
a Smart Phone



Impostor 
Syndrome



Favorite Second Brain Uses

Restaurant orders Original jokes
Candidate 
interview tracking

Medication list Task tracking



Wait – This is a Note 

Taking talk?

zzzzz…





Creating a Second Brain 

sounds like a hassle



Effort is manageable



Won't AI

make all of

this obsolete?



MODEL



Building a 
Second Brain
- Tiago Forte



C.O.D.E 
Process

P.A.R.A 
Method



The CODE Process



C.O.D.E. =

CAPTURE

ORGANIZE

DISTILL

EXPRESS



CAPTURE
Find It, Keep It



Clarity is Like 
GOLD



ORGANIZE
Save for Actionability





P - PROJECTS
A - AREAS

R - RESOURCES

A - ARCHIVES



PROJECTS
Goal with an End Date



AREAS
of Responsibility

A Standard to Maintain



RESOURCES
Information of Interest & Reference



ARCHIVES
Keep It! But Keep It Out of the Way!



PARA Practice!
- Throw a birthday party

- Stir Trek Conference!

- Heath and Wellness

- Java Tools



PARA Practice!
- Usage of Java tools at work

- Learn Python programming

- Plan a vacation

- Personal Finances

- Best Dad Jokes of All Time



Mechanics



Options for a Note Taking App

OneNote Evernote Notion

Apple 
Notes

Obsidian



Cool – So which tool is 

the best?



No single perfect tool



https://fortelabs.com/blog/



https://fortelabs.com/blog/series/second-brain-apps/





https://notion.so/

Notion



Why Pick 
Notion?

• Rich editing tools

• Structured metadata 
properties + unstructured 
data

• Highly customizable



Why Pick 
Notion?

• Seamless experience

• Reduced external 
distraction

• Collaboration features

• Integrations

• Lots of templates





Thomas Frank

Web: thomasjfrank.com
YouTube: Thomas Frank Explains

Marie Poulin

Web: mariepoulin.com
YouTube: MariePoulin



CAPTURE
Find It, Keep It



Capture - What 
Goes in a Second 
Brain?

• Project Notes

• Quick Notes

• Podcast snippet

• Web Clipping

• E-Book Highlights



https://instapaper.com/

Instapaper – a read-later app



Instapaper – a read-later app



Instapaper Integrations!



snipd- podcast goodness



snpd Integrations!



Read more…or remember more?



Readwise



Readwise Leaderboard



Readwise 
Reader 
app!



60-Second Setup?

Archive everything existing in a folder with a date!Archive

Set up a Project ListSet up

Set up starting PARA foldersSet up

Create your first Project folderCreate



PARA in ACTION
Real-World Examples



Samantha

Career Changer 
Breaking into Tech



Samantha's PARA

PROJECTS AREAS RESOURCES

• Learn AI
• Apply for Promotion

• Leadership
• Networking
• Women In Tech

• Machine Learning



Swarup
Started at a New Company,

Has Active Family Concerns



Swarup's PARA

PROJECTS AREAS RESOURCES

• Move to New City
• Find Assisted Living for 

Parents

• TECHSYS Inc.
• Parenting
• Elder Care

• Kid's Sports
• DevOps



Trevor
College Junior Just 

Getting Started



Trevor's PARA

PROJECTS AREAS RESOURCES

• Apply for Interships • Major of Study
• Music

• Calculus
• Business





James

Seasoned Professional and Mentor

Just Got Laid Off



James' PARA

PROJECTS AREAS RESOURCES

• Search for New Job • Career Track
• Mentoring Program

• Vacation
• Retirement Plans



PARA Works in 
Outlook too!



Boiling it down to basics

DISTILL



Progressive

Summarization
Enhanced Discoverability for your Future Self





EXPRESS
Produce Your Best Work



Clarity Comes Through 
Expression

"You only know what you make"



WARNING:

DON'T START WITH



Never Start From Scratch
Build from Your Prior Work



Intermediate Packets
LEGOs for Your Second Brain



Intermediate Packets

- Distilled notes

- Outtakes

- Work-in-process

- Final deliverables

- Documents from others



CONCLUSION



What We've Covered

▪ Motivation – Why a Second Brain is a Valuable Tool

▪ Model – A Way to Organize for Actionability

▪ Mechanics – Tools and Tips for Capturing, Organizing, Distilling, and 
Expressing

▪ Value – Consistency Compounds over time

▪ Curiosity

▪ Clarity

▪ Confidence



So What's Next?



Imagine!





Build Your Second Brain Today!
1. Pick a Tool

2. Set up PARA

3. Commit for 30 Days

4. Share what you learn!

Let's Connect!
@xagronaut

linkedin.com/in/jamiller

knowledgeplaybook.com skeeterbooks.com

https://twitter.com/xagronaut/
https://linkedin.com/in/jamiller
mailto:jmiller@manifestcorp.com
mailto:jmiller@manifestcorp.com
https://skeeterbooks.com/


Resources
https://knowlegeplaybook.com/add-a-second-brain/
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