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TRIBAL KNOWLEDGE?
INFORMATIONKNOWN

WITHINA TRIBhut

UNKNOWN OUTSIDE
Wikipedia



https://en.wikipedia.org/wiki/Tribal_knowledge







ARE YOU FEELING...
EMBARASSMENT"?

FRUSTRATION?
ANGER?
#*TRIBAL_KNOWLEDGE_FAIL






IT'S NOT
YOUR FAULT!



THE PROBLEM






LEAKS WILL COST YOU

e Waiting for amswers
e Introduction of ddects

e Quages
e Non-adhaenceto standads
e Rework



WHEN DO LEAKS
HAPPEN?
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YOURE FIRED!
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I QUIT!
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RETIREMENT










OR WORSE...

PASSED AWAY
SUDDENLY



WHY THIS IS HARD

You can't know everything

Tacit krowledge Is hed to trander
Sonetimes expertscan't teach
Misconceotions about ‘Agile" and
documerntation

NO SIVER BULLETS



EFTRIERARIIES >, & S T T TSI




WHY WE DON'T DO IT

C Not enough time

C Past failures/ apathy

C Memoryfades, ugercy fades
C Teammanagementesistance
C Interruptions, lunch

C NO SIVER BULLETS
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THE SOLUTION?
LET'S NOT DO THIS



