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Å Full stack Microsoft developer

Å CŜǊǘƛŬŜŘ bŜƻпƧ ŘŜveloper

Å Continuous Delivery lead

Å Conference speaker

@xagronaut

linkedin.com/in/jamiller

jmiller@manifestcorp.com

Å Children's author ("Skeeters")

skeeterbooks.com
Å Adoptive dad

https://twitter.com/xagronaut/
https://linkedin.com/in/jamiller
mailto:jmiller@manifestcorp.com
mailto:jmiller@manifestcorp.com
https://skeeterbooks.com/








INFORMATIONKNOWN

WITHINA TRIBEbut

UNKNOWN OUTSIDE-

Wikipedia

https://en.wikipedia.org/wiki/Tribal_knowledge
















Waiting for answers
Introduction of defects

Outages

Non-adherence to standards
Rework

















You can't know everything

Tacit knowledge is hard to transfer
Sometimes experts can't teach

Misconceptions about "Agile" and

documentation

NO SILVER BULLETS





ÇNot enough time

ÇPast failures/apathy

ÇMemory fades, urgency fades
ÇTeam/management resistance
Ç Interruptions, lunch

ÇNO SILVER BULLETS






